Game Day Communications- responsible for communicating to the parents via Group text message
about schedule/ gym changes the day of the game.

Parent Communications- responsible for parent communications

Travel Accommodations- responsible for calling and booking hotels for the team in advance of the
Tourney.

Team Snap Maintenance — responsible for updating Teamsnap with practices, game time and locations,
as well as final results.

Game day Snacks- responsible for coordinating with the parents to sign up for team snacks each week

Roster Management- responsible for making sure which players will be present/absent for practices and
Tournaments

Statistics- responsible for keeping the books/ scoreboard

Centralized document personnel- Responsible for collecting and housing required paperwork for each
player and have for each Tournament.



